ROs’ checklist -3/4 days before race day


Based on RO2


You will have established contact with the Club Bosun some days in advance of racing for which you are the RO to take a view on the following:
· Likely weather & tide scenarios
· Likely number of competitors in the respective fleets

· How many races have been scheduled for each class of boats

· How the Bosun/Rescue Coordinator will zone the patrol cover across the fleets and how the RO will set courses appropriately.

· How you would deal with any casualties coming ashore – see final section for further information on dealing with accidents and major incidents.
Have the Roles been filled for the day?

· RO

· ARO, operation of signals (flags + sound), signing on/off sheets, results and times (handicap races), Recorder? Traffic management pre-race?
· Rescue co-coordinator 

· Rescue Boat Crews

· In the event of a protest do they know who to contact? Discourage! Arbitration procedures exist via Race Committee 
· Shall we need a slipways’ steward? Some days see 40+racing boats being launched within 20 minutes from the 2 slipways

Pre-prep:~

· Have they looked to see what the RED BOOK and any NOR/SI says?

· Weather sources. Start with synoptic charts, look at regional forecast, and finally look at local live data. Personally if I’m in a hurry I go to XC Weather and just click on the Thorney Arrow – this gives you live data and projected for some hours ahead. Best not rely on any one single predictive model.
· http://www.wetterzentrale.de/pics/brack0a.html
· http://www.metoffice.gov.uk/weather/uk/surface_pressure.html
· http://news.bbc.co.uk/weather/forecast/8
· http://www.xcweather.co.uk/
· http://www.chimet.co.uk/default.shtm
· http://www.cambermet.co.uk/default.shtm
· http://magicseaweed.com/msw-surf-charts2. 

· http://www.windguru.cz/int/index.php?sc=76
· http://www.grib.us/
· http://myweb.tiscali.co.uk/franksweather/)

· What is the tide going to be doing?

· Previous experience in these types of races - expected entry, expected performance/capabilities

· What else is happening at BSC/ in the Harbour areas/ around the start/finish areas?

· What is the format for the racing? ~ Pursuit? Handicap? Classics? Fast or slow boats? How many races?
· Look through the Red Folder in the RO bag – contains flags, sequences, possible courses and protest forms!
· Maybe take a look at the ‘SailWave’ website? http://www.sailwave.com/
· Chimet/Cambermet HM status reports – what else is happening in the Harbour? 
· Think about this in relation rule 18. E.g.

Updated 05 January 
Sun 08 Feb: CYC - Snowflake 15.
Sat 14 Feb: HISC - 29 TT.
Sun 15 Feb: HISC - 29 TT. CYC - Snowflake 16 & 17.
For Advice on navigation, collision regulations and harmony on the water, see the conservancy web site: www.conservancy.co.uk & click "On The water" & "Navigate Safely".
Please Mind your Wash and keep within the 8 knot Harbour Speed Limit.
Should you see anybody requiring assistance or in breach of the byelaws call "Chichester Harbour Patrol" VHF Channel 14. 
MHM.

· Will they need a separate finish line? Are the RIBS equipped for this/shortened course?
· BSC Race management web-page 

· Any doubts or issues that need chatting over, ring any members of the racing (via Dick Pratt or Andrew Francis) or sailing/race committees (use the Red Book) or through Karen at BSC office

· General help to ROs
· Do you think you will be flying the ‘Yankee’ (Buoyancy aids to be worn) – invariably yes you will! or ‘Foxtrot’ (stay out of the East Head Anchorage)? – only if it’s a bank holiday weekend or an August weekend.
Liaisons required

· Rescue co-coordinator (flags, boats, locations)

· Signing on/off logistics. A photocopy of the entry sheet must be taken as soon after the race starts as practicable and checked against observed starters and race entry totals confirmed with the rescue coordinator afloat. David Proctor is drafting an improved entry form for 2008.

· AROs attendance

· How many rescue boats? – zoning decisions, how far apart will the fleets be spread? Do we need to make courses long by using repeat laps (races at the beginning of the day)? How far down the Harbour can we send them for the last race of the day? – consider dying se-breeze, increasing tidal flow.

· Our Rescue Boats are Cormorant, Curlew, Puffin, and Tern. Remember the versatility of TERN! It and the new commando (Cygnet) can be sent anywhere in the Harbour that the RIBs can go and they draw less water.
Equipment

· Are you starting from Bosham, Cobnor a committee boat or a RIB? (We can use canes with the flags easily from a RIB). Do you have access to a loo/refreshments?

· Watches/chronos/bins

· Flags check ~ class flags, 5, 4, 1, 0, recall, buoyancy, black flag, shorten course, postponement, abandonment, India, Zulu, Golf.
· Course boards – remember the role of the chequered board and the colon board to create repeat loops. Remember that you can use inflatables

· Course charts

· Course cards if CDB

Briefing/chat to competitors

· Afloat on time – ask one of your AROs to be slipway steward if necessary to get everyone off the beach; BSC HiViz bib available in the Race bag to steward the slipway.
· Understandings (usually struck with class captains if they are present)

· Reminder of the Rules on Goalposts.

Setting the course

· Where to find suggested courses BSC website 

· The marks and he position of marks in the Harbour 

· http://www.boshamsailingclub.com/d10/CourseChart2010Final.pdf?-session=ldcms:586F17280808e1B811IGT20BC57A
· Various courses for different classes, but don’t starburst them across the length and width of the harbour – otherwise patol boat cover will be a nightmare!
· Weather and Tides

· Abilities

· Ambitions

· Suitability

· Longs/shorts/tacticals/angles

· How we display the course(s)
· On the display boards – please avoid trying to mark extra ones with felt-tip – they are not easily seen from the water, so use the pre-printed ones.
· There’s no need to display the same mark twice in a sequence – you can use the colon and chequered boards to indicate repeat (loops) of a section of the course – examples are on the website and in the RO’s bags.
· When starting Fasts and Mediums off the same line (i.e. at the same time) – you can display the Fasts’ course on the top line of the board and the Mediums’ on the second line of the board

· Remember:~

1.　All racing marks are rounding marks.　RRS 28.1 and C7.2 (c) are relevant here, whereby a boat only properly completes a [designated] leg of the course when her bow crosses the line from the previous mark through the mark she is rounding, or on the last leg when she finishes. Unfortunately many members remain unaware of the implications of these rules.
2.　It can cause problems when three consecutive racing marks are set which are pretty much in line on the club chart but wind and/or tide causes the middle one to drift to one side. It can then appear, entirely incorrectly, to be a passing mark and you are standing into danger of causing the entire race to be invalidated.　This is because helms who are not fully aware of RRS 28.1 and C7.2 (c) may be tempted to 'pass' the untouched mark rather than 'round' it properly as required by the Rule.
3.  Therefore avoid setting three consecutive marks which are on much the same line on the BSC chart and in particular do not set Windmill/Burnes/Rythe End or Itchenor/Cobnor/Quay as part of the course.

· Marks which are passing marks: the goalposts north of the Quay, the goalposts at the entrance to Thorney Channel (north-east of Pilsea Island), Sandhead and Copyhold (when the Foxtrot Rule is invoked).
Start sequence

· Reminders on postponement, shorten course, general recall – all two sound signals

· Published time of start

· Postponement

· Buoyancy required
· North of Snowhill and Copyhold? - on certain weekends (New SIs)
· 5

· 4

· 1

· 0

· Recalls

Race conduct

· Shortened courses

· Abandonment

· Finishing

· Protests

· Courtesy

Post race duties

· Results sheet 3 copies to be made, one posted on club noticeboard, one posted in the box, one retained by the principal race officer of the day

· All boats accounted for, any not signed off?

· Standing down the rescue team

· Results sheet to the noticeboard, box for the office or process SailWave programme, one retained by PRO

· Check the web a few days/ a week later – webmaster reminders
Safety Essentials

The Principal Race Officer and his/her team are responsible for racing on their day of

duty. He/she is acting with the delegated authority of the Sailing Committee and the

RCS, on behalf of the Club. The RO will consult when practicable with class captains

and others but decisions on whether and where to race, and race management on the day in question is theirs and theirs alone. The decision of the RO is final and must be respected by members.

The RO on Raptackle has overall responsibility for all BSC club racing on the day, except Open Meetings. All race officers for other club racing are subordinate.

The RO’s objective is to maintain the Club's high standard of race management, and to give everyone an enjoyable day's racing.

1. SAFETY AND THE DECISION TO RACE

The RO shall consider:

· (the present and forecast weather, 
· (the adequacy of the support boat cover and support boat crews, 
1.1 Weather

The RO shall not start racing - or shall abandon races in progress if the racing

environment - is, becomes or is forecast to - become unsafe. The wishes of the Class

Captains should be canvassed. This is not a one off decision by the RO before he/she starts the racing. Weather conditions and support throughout the day need to be under constant review. As well as direct observation you should call the Club Office or when closed send an ARO to view the internet to obtain updates of CHIMET.

1.2 Adequate Safety Cover

It is the responsibility of the RO to ensure that he has “adequate safety cover”. No rigid rule is practical for defining what is “adequate”. BSC may have a mixed fleet spread over a wide area.

You should consider: -

1. Do you have the number of support boat teams programmed in the Red Book?

2. Are the actual support boat crew adequate? In some instances (such as where

there is an unexpectedly high turn out of dinghies) they may be inadequate. You

might have to find an additional support boat, or postpone or cancel part of the

racing programme.

3. Each support boat needs a competent crew of two.

4. The guide has been that you need one support boat for every 10 dinghies, one for 8 if beginners and/or under 12 years old.

5 Classic Dayboats skippers need to be clear that their boats are seaworthy for the conditions
6. The area of greatest danger is the Winner Bank when there is a strong ebb tide

running. Often zonal coverage of the harbour may be adequate.

1.3 Short of support

If you are short of adequate or suitable crew for the prevailing conditions, consider seeking replacement or additional personnel. Announce to members intending to race that a volunteer is required so that the remainder may race. It is also a convention that the RO may call on the Captain of the Class to which an absentee support boat crew belongs, and demand a substitute from that class. If it is not possible to obtain this cover, some or all of the racing must be cancelled.

2. Decision to race

Make your decision based on weather and adequacy of Support Boats (see 1.1 above.)

3. Weather pattern

Observe if the weather pattern is running to forecast and seek latest forecasts if the conditions are deteriorating. The decision to cancel racing on account of wind strength is a judgment call and often depends on the relationship of wind to sea. As a guide, a mean wind strength approaching 25 knots, particularly on an unstable day when gust levels may be one third higher, is probably a sensible limit to racing.
In marginal weather conditions the RO should seek the opinion of Class Captains, their nominees or the Club Bosun and be guided by their advice. 

However, the final decision whether or not to run a race lies with the RO.

· (Note the current wind strength and direction, both at sea level and in the clouds. 
· Check the weather forecast. Further advice on the upwind weather conditions may be sought from the Solent Coastguard, or CHIMET via the Secretary.

· See that the Rescue Coordinator allocates support boats to particular areas or fleets and they are briefed on their duties 
Raising the racing game still further:~

Instruct starting penalties

· Rule 30.1 Flag ‘India’ – Round the ends rule – committee boat starts only

· Rule 30.2 Flag ‘Zulu’ – 20% penalty – keel boats at start lines in confined waters

· Rule 30.3 Black Flag – useful after a/some recall(s)

Briefing/chat to competitors

· Afloat on time

· Understandings

· Role of class captains

· Regular competitors, views from the back of the fleet

· Basic decisions

Setting the course

General

· Weather and Tides

· Abilities

· Ambitions

· Suitability

· Longs/shorts/tacticals/angles

· The use of the COLON on the course board (to denote a repeated section before the symbol) AND BLACK & ORANGE Quartered symbol on the course board (to denote a repeated section after the symbol)

Long course (Later or last race in back to back situations)

· Duration in time will be 1.5hrs +

· In force 4-5 FH can sail to HISC area or even Channel

· In force 2-3, more like East Head, Star, remember Peacock on the way back!

· They won’t want fiddly buoys in Bos channel on the way back. Deep End does not even have to be used, but check with the asymetrics! Think boldly – are we wanting a competition from can-to-can, or navigation and strategy (if the latter, nothing wrong with Quay start, first mark Treloar, finish Quay, no other marks, but talk to Rescue Co-coordinator first as the fleet could be spread the length and breadth of the channel!)

Short courses (earlier or first race in back to back situations)

· Duration up to 40mins max!

· Prefer CB starts

· Upwind/Downwind courses don’t be afraid to ask Rescue Co-coordinator to lay inflatables e.g. lay an initial windward mark from a CB start if necessary or an inflatable to position a leeward mark for another dead beat.

· Decide on Boxes, sausages and triangles – you can use the Fed marks, but use your nouse on wind directions! Asymmetrics like beats and broad reaches, Lasers like close and beam reaches, Finns like beats and runs (Wayfarers aren’t fussy), Albacores like beats!

· Remember short courses make rescue zoning simple!

The advantages of Quay/Cobnor/committee Boat start lines

· Where are you going to put the finish line? It does not have to be where you started the race! But do you have the logistics?

· Have you thought about how and when the course can be potentially shortened?

Specifically Committee Boat

· Prompt starts at the published time – no delays

· Water depth,

· Tidal flow on the line – bunching, prematures, round the ends rules (India) 

· Line bias

· Where are Itchenor starting?

· Are the women catered for?

· Are your flag hoists/drops secure?

· What if the pin or the anchor drags?

· Techniques for keeping competitors off your stern!
Casualty on Water Plan for Club Racing

1. Patrol Boat on arrival at incident to contact Patrol Boat Co-ordinator (CH47)

2. Patrol Boat Co-ordinator reports that an incident has been reported to the Race Officer and that Patrol Boat Co-ordinator is attending incident.

3. Patrol Boat Co-ordinator will redistribute remaining Patrol boats to provide cover for racing fleet, he will confirm that remaining Patrol Boats should remain in position they have been designated. He will also request further radio traffic kept to a minimum.

4. Following assessment of causality, first aid may be given. If the casualty warrants Mayday and/or 999 action (as defined), the Patrol Boat Co-ordinator initiates the calls, keeping the RO informed. The Harbour Conservancy (CH14) will be informed whether or not the casualty warrants the initiation of an emergency call.  In the unlikely event that the principle Patrol Boat Co-ordinator (Gavin) is unavailable, the R/C Dinghies will nominate an alternative Patrol Boat Co-ordinator, preferably one that is trained in First Aid.

5. Assessment will be made on method of transporting casualty to Emergency Rendezvous Point depending on conditions at the time.

6. Chichester Harbour Conservancy Patrol will call emergency service if required.

7. Transport to Emergency Rendezvous Point.

8. Race Officer to be updated with situation. 

9. Casualty will be handed over to Paramedics who will take control of Casualty. Details of casualty should be passed to Paramedic (Name, Address, Next of Kin contact details (if known)).

10. Patrol Boat Co-ordinator to ask Race Officer to contact Next of Kin and inform them of casualty’s condition and expected destination. Patrol Boat Co-ordinator to confirm Race Office contact has been made.

11. R-C Dinghies / R-C Cadets / Club Manager to be informed as soon as possible.

12. Incident report to be completed by Race Officer as soon as possible.

13. Follow up call in evening by one of the Flag Officers to check on casualty.

14. Patrol Boat Co-ordinator to complete entry in Accident Book.

15. Follow up following day with Chichester Harbour Conservancy.

16. Consideration should be given to welfare of the Patrol Crews and if there will be any media interest.

DP 21/12/07: Amended 11/05/08, 09/02/09. 19/07/10

